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An unrivalled and sustained 
commitment to the Egan principles 
has enabled the University of Reading 
to deliver in excess of £300m worth 
of capital projects since 2008 without 
impacting on students or staff.

Clear and strong leadership permeates 
through every aspect of the University’s 
operations, notably timely decisions, clear 
processes and approvals procedure, and 
regular communication.

The Capital Projects Manual, based 
on PRINCE 2 principles, sets out all the 
procedures the University expects to be 
undertaken and templates for all standard 
forms and schedules ensures continuity  
of reporting and management across  
all projects.

As a multi-faceted organisation, 
stakeholder engagement is essential.  
At the outset of every project, 
presentations are made to stakeholders 
to secure sign off and respond to queries. 
On completion, value management 

and lessons learned workshops provide 
information for benchmarking, continuous 
improvement and KPIs. SurveyMonkey 
is also used to obtain feedback on post-
occupancy evaluation.

Thirty consultant and contractor framework 
agreements further allow knowledge to be 
retained and collaborative relationships 
strengthened. Quarterly performance 
reviews provide a two-way process for 
feedback and a Major Projects Best 
Practice workshop was held in May this year 
with a number of framework contractors.

Projects are tendered on a 60:40 matrix, to 
ensure quality is not compromised for price, 
and work is overseen by two specialist Clerk 
of Works. The University pays promptly and 
no claims/adjudications have been made in 
10 years.

The University is willing to invest in 
its supply chain and is known as a 
collaborative client. On an infrastructure 
project, the University agreed and paid for 
the supplier’s BIM costs. 

University of Reading

Judges' comments
“The University of Reading has 
displayed clear consistency  
with the principles and values  
of Constructing Excellence  
which have been shared and 
embraced by all parties across 
the framework agreements.”

 Sutton Housing Partnership – Sutton Housing Partnership
 High Street Homes Limited – David Coles Architects

 �The National Museum of Science & Industry –  
Lime Technology Limited

 University of Reading – Provelio Limited

Finalists  (Title – submitting party)

Client of the Year
Sponsored by McGee WINNER

nominated by 


